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The regulatory sphere for sustainable mining
is an intricate network of international multistakeholder organisations. EITI, ICMM,
IRMA... (see figure 1), different entities,
converging intentions: to restore the image of
mining in a world where the demand in minerals is skyrocketing despite the irrefutable
social and environmental costs entailed by
their extraction. Mission: impossible?
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THE INTERNATIONAL
MINING INITIATIVE
Since the 1970s, the mining industry has been
going through a crisis due to the increasing
prices of consumer goods and the rise of awareness regarding environmental issues. The
environmental concern has been growing
steadily amongst grassroots society and keeps
gaining importance since the Milos statement1
in 2003. In addition, civil society and NGOs
have denounced the harmful impacts of mines
on both the environment and human beings. It
has therefore been necessary to substantially
change the way mines operate and make them
more responsible, while at the same time
restoring their image. Hence, in the early
2000s, organisations promoting good governance of mines and setting up standards of
transparency and ethics for the mining sector
were created.
The first organisation is the International
Council on Mining and Metals (ICMM),
gathering 27 mining and metallurgical companies and more than 30 regional associations
(created in 2001). ICMM aims to integrate
and/or strengthen sustainable development
policies within mining industries.
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Fig. 1: Chronological timeline of the creation of
the main organisations aimed at regulating mining
Member-companies of ICMM commit themselves to
enhance the security and health of their workers,
communities and consumers, to respect the environment and to downsize their negative impacts. Also,
they contribute to the development of local communities thanks to a collaborative, inclusive and transparent approach. In other words, the main goal of
ICMM is to increase the level of trust in the mining
industry and to improve the economic, social and
environmental performances.
The second organisation is the Extractive Industries
transparency Initiative (EITI). Created in 2003, it is
now implanted in 51 countries. It is a multi-stakeholder group bringing together governments, mining
companies and civil societies to reinforce the governance of extractive industries. Concretely, their main
role is to bolster the open management of natural
resources by promoting good governance and enhancing social dialogue. Countries belonging to EITI
must
be
transparent
about
how
they

The Milos statement contributes to the transition to Sustainable Development of the Minerals Professional, Scientific
and Academic Communities
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manage their natural resources and also the
profits and revenues they make out of them
and how they benefit the public. To do so, they
must provide annual reports that include information concerning the contracts, the beneficial owners, the revenues and payments, information on state-owned enterprises and data
related to how they tackle gender and environmental issues. These reports strengthen public
governance and foster trust, which can
increase competitiveness and combat corruption in the global oil, gas, and mining sectors.
The third and last organisation is the Initiative
for Responsible Mining Assurance (IRMA).
Created in 2006, this organisation gathers
different actors together, namely mining compagnies, NGOs, companies using mineral
resources and local communities impacted by
mining. Ever since its creation, IRMA has
been working for a responsible mine and
publishing standards related to mining that
enable the construction of a standard of
responsibility based on integrity, social
responsibility, environmental responsibility,
closure and rehabilitation of mining sites for a
positive legacy. IRMA gets mines certified by
independent bodies all around the world to
mitigate the impact of mining on the environment and surrounding societies.

CONVERGENCE OF
ACTIONS TOWARDS A
GREENER INDUSTRY
By joining one of these organisations, member
companies and the other stakeholders recognise their responsibility to promote and
support a sustainable development policy
within the mining industry, by actively acting
for the environment and building relationships
of trust with local communities.
With this in mind, IRMA established in May
2020 a list of simple criteria to help mines to
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Fig. 2: Main axis of sustainable mining. After
Laurence (2011)
protect biodiversity and respect the environments in
which the mines operate. It took 14 years for them to
come up with this list, which proves their willingness
to set stable and fair criteria to assess mines. For
instance, in 2019, Deer Horn, a Canadian mining
company based in British Columbia and an IRMA
member, asked the four local First Nation bands for
consent to operate on their land and open an exploration site. A partnership between Deer Horn and the
First Nations was therefore created, that would
enhance the relationships and the coordination with
First Nations. Besides, First Nations were able to see
in this agreement an opportunity to bring social and
economic benefits on their communities.
Another example, in 2016, Anglo American, an
ICMM member-company, announced that it had
reduced its annual water consumption by 23 million
m³. Likewise, Glencore has been acting in Peru to
support rural women and help them develop skills
through a better access to education so that they have
access to better job opportunities. Generally, through
Mining Principle 92, members of ICMM must
support the social and economic improvements of the
local population, for that matter Anglo American
developed a program aimed at local small businesses
in South Africa and that helps decrease unemployment.
Concerning EITI, its main goal is to fight against
corruption using transparency initiatives as the key
elements. Transparency is expected to foster communication between all the stakeholders and to

" We are committed to encouraging high standards of transparency and accountability in public life, government
operations and in business. " Mining principle 9, ICMM.
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incentivise governments to
invest in development plans.
The information provided by
the states boost confidence
between civil societies and
mining companies and gets
the citizens more involved. As
a matter of fact, the engagement of the civil society is
essential to take collective
action against corruption, as
people can act together to
constrain the states and make
them accountable for their
abuses. Internationally, EITI
has achieved an important
reputation and was invited
once by the UN General
Assembly, at least three times
by the G20, and ten times by
the G7/G8. Besides, studies
show that EITI has proven to
be an effective model of multi-stakeholders group, and
evaluations find that the

Countries that are not EITI members
Main global producers of critical rare metals1

governance mechanisms implemented by the different actors were
successful. Notably, EITI is recognised to be one effective solution to
the “resource curse” referring to the paradox of a developing country
that owns a significant amount of natural resources becoming poorer
and more corrupt. Also, many global development banks, such as the
World Bank, help the implementation of EITI and its transparency
and trust standards in developing countries, which demonstrate the
potential of such an organisation. EITI also brings along some
weighty benefits: member-companies make contributions to domestic tax bases and they also provide job creation and capacity building
through local supply chain.

ENVIRONMENTAL COMMITMENTS AS A
COMMUNICATION ARGUMENT
In spite of the obvious efforts and progress made by the mining
industry through the various organisations previously named, there
are still many shadows in the idyllic picture of green mining.
Even if these organisations appear to be powerful, they have no real
capability to constrain major resource companies that choose not to
respect the imposed standards. Indeed, several giant industries taking
part in ICMM have actually committed actions that go drastically
against the values and missions of the organisation.

Countries that are progressing towards meeting the EITI standards2
Main global producers of critical
rare metals

No producers of critical
rare metals

Fig.3:
Resource-rich
EITI
country
members and
candidates.
Data from: EITI,
Progress Report
2019
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There are many significant examples of that statement. We may
quote the case of Rio Tinto, accused of destroying the environment
and spoliating local populations in more than 10 countries, or
Barrick Gold’s open-pit project that was cancelled in 2018 for its
failure to comply with environmental protection rules. One may
wonder how ICMM and its affiliated firms can have such a good
image. Another detail we can cast light on is that few members
display their ICMM membership, which challenges the international recognition of such a label. It appears that the mining lobby is
very powerful, and their major communication axis is just about
greenwashing, so that they can easily influence consumers and the
general public.
Regarding IRMA, very few criticism are directly made to the organisation since it regulates specific mining projects. However, one
may question the ethic and environmental policies of its members.
As an example, BMW, one of IRMA’s latest members, claims to
want to focus on building electric cars and promote a green image
but was fined 8.5 million euros in Germany for violating anti-pollution standards in the Dieselgate affair.
Everyone agrees upon the fact that a transparent extractive industry is much needed today. EITI has worked quite hard to reach
such a goal, although there are still many faults and shortcomings

Fig. 4: Open-pit mine. Fawthrop (2020)
to be addressed. One of the main criticisms is that some
resource-rich countries do not belong to EITI, for instance Russia,
Australia or Canada, and some of them are highly corrupt (e.g.
petrostates in the Middle East and North Africa). Another drawback that can be highlighted is that the effectiveness of EITI relies
on the fact that a country must already have powerful institutions
and a genuine desire to change and involve its civil society in the
decision-making process. The results have shown that in countries
where there are weak institutions, EITI is not a meaningful tool to
bolster good governance and transparency. There is for instance

the case of Ethiopia, which has
been admitted as an EITI candidate, but which puts a very
severe repression on its people,
and where free media and freedom of speech are definitely not
national mottos.
Besides, EITI’s standards are not
strict enough, as the states are
not required to report information on the allocation of the
mining revenue, they are merely
encouraged to do so. To put it
differently, the effectiveness of
EITI relies on the goodwill of
the firms to disclose how they
use the money. What’s more,
even if EITI members want to
disclose information, they can if
they want, share them only with
other members of EITI. For
example in South America, there
are many extractive countries,
and yet only Peru belongs to
EITI and is not obliged to share
its data with its neighbouring
countries. Finally, transparency
is valuable but not sufficient
alone to reach an efficient governance: it also requires an
educated electorate as well as
free and accessible media to
publish relevant data. For this
reason, EITI should create
tougher obligations for member
states. For instance, members
could be expected to help
funding education and freedom
of the media thanks to the
extractive revenue. Moreover,
EITI principles should incite
members to take up a more
democratic political framework
to make certain that corrupt
government officials can be held
accountable.
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