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Stakeholder(s)
„a person or group of people who own a share in a business”
(Cambridge dictionary)

“any group or individual who can affect or is affected by the
achievement of the organization‘s objectives” (Freeman’s
definition, 1984)
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Source: https://dictionary.cambridge.org/; Parmar et al. 2010

Stakeholder(s)
The word "stakeholder„ (the
way we now use it) first
appeared in an internal
memorandum at the Stanford
Research Institute (now SRI
International, Inc.), in 1963.
The term was meant to
challenge the notion that
stockholders* are the only
group to whom management
need be responsive.
*a person who owns shares in a company and therefore gets part of the company's profits and
the right to vote on how the company is controlled
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Source: https://dictionary.cambridge.org/; Parmar et al. 2010, Bonnafous-Boucher&Rendtorff, 2016

Stakeholder(s)

The international standard providing guidance on social
responsibility, called ISO 26000, defines a stakeholder as an
„individual or group that has an interest in any decision or
activity of an organization.”

Source: https://asq.org/quality-resources/stakeholders, http://www.stakeholdermap.com
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Stakeholder Theory
To be successful, an organization has to provide value to all
stakeholders, all of the relevant individuals and groups who
help determine the success or failure of the organizations.
Stakeholder theory suggests that if we adopt as a unit of
analysis the relationships between a business and the groups
and individuals who can affect or are affected by it then we
have a better chance to deal effectively with the three
problems:
• The Problem of Value Creation and Trade
• The Problem of the Ethics of Capitalism
• The Problem of Managerial Mindset
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https://www.youtube.com/watch?v=egMIE-Ef01Q
https://www.youtube.com/watch?v=7dugfwJthBY
https://www.youtube.com/watch?v=Cy51_1xlvpI
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Stakeholder(s)
In order to identify who a stakeholder might be, ISO 26000 clause 5.3.2
suggests that an organization should ask the following questions:
• To whom does the organization have legal obligations?
• Who might be positively or negatively affected by the organization’s
decisions or activities?
• Who is likely to express concerns about the decisions and activities of the
organization?
• Who has been involved in the past when similar concerns needed to be
addressed?
• Who can help the organization address specific impacts?
• Who can affect the organization’s ability to meet its responsibilities?
• Who would be disadvantaged if excluded from the engagement?
• Who in the value chain is affected?
The answer to any one of these questions may determine if an individual or
group is a stakeholder.
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Stakeholder(s)

Stakeholders may include:
• Suppliers,
• Internal staff, such as employees and workers,
• Members,
• Customers, including shareholders, investors, and consumers,
• Regulators,
• Local and regional communities.
Additionally, stakeholders may include purchasers, clients, owners,
and non-governmental organizations (NGOs).
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Stakeholder(s)

https://kghm.com/en/sustainable-development/sustainabledevelopment/stakeholders
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Stakeholder(s)
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https://raportzintegrowany2020.gkpge.pl/en/o-raporcie/nasi-interesariusze/

Stakeholder(s)
Specific expectations of different stakeholders
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Partners

Direct stakeholder expectations

Information supplied by firms

Employees

Remuneration, job security, training

Company reports, news about the firm,
negotiations

Shareholders

Dividends and increase in share value

Annual reports and accounts, information
about mergers and acquisitions

Clients

Quality, service, security, value for
money

Publicity, documentation, maintenance

Bankers

Liquidity and solvency of the firm,
value of guarantees cash flow

Coverage ratios, collateral, cash flow
forecasts

Suppliers

Stable long-term rotation

Prompt payment

Government

Respect for the law, employment,
competitiveness, accurate data

Reports for official bodies, press releases

Public

Operational safety, contribution to
community

Safety reports, reportages

Environment

Replacement of non-sustainable
resources, non-polluting activities

Environmental reports, compliance
reports

STAKEHOLDERS
PRIMARY
groups whose support
is necessary for the
firm to exist, and to
whom the firm may
have special duties
towards
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SECONDARY
have no formal claim on
the firm, and management
has no special duties
pertaining
to
them;
nevertheless, the firm may
have regular moral duties,
such as not doing them
harm

The basic two-tier stakeholder map
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Source: Frooman J (1999) Stakeholder influence
strategies. Acad Manag Rev 24:191–205

STAKEHOLDERS
INTERNAL
the individual and
parties that are the
part
of
the
organization
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EXTERNAL
the parties or groups
that are not a part of the
organization, but gets
affected by its activities

Source: https://www.activecampaign.com/
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Stakeholders engagement
Stakeholder involvement in decision-making improves the quality of
decisions. The engagement process is the process of exchanging
information, listening to and learning from stakeholders. The overall
purpose of stakeholder engagement is to drive the strategic direction and
operational excellence for organisations, and to contribute to the kind of
sustainable development from which organisations, their stakeholders and
wider society can benefit from.
Among the benefits of stakeholder engagement, most experts name the
following:
• it leads to more effective work and production of better results by
decision-makers;
• it can improve the likelihood of equity in decision-making and provide
solutions for conflict situations;
• it allows the ideas to be tried, tested and refined before adoption.
16

Source: W. Leal Filho and L. Brandli (eds.), Engaging Stakeholders in Education for Sustainable Development at University Level

Stakeholders engagement
The problems and challenges of achieving successful and effective
stakeholder engagement are caused by many factors. The risk of failing
to engage stakeholders in a timely and strategic manner is relatively
high. Among the problems associated with the successful
implementation of the approach, mention can be made to:
• Lack of an unified scheme
• Conflict of interests
• Lack of capacities/Insufficient capabilities
• Too many different stakeholders
• Later stage of stakeholder engagement
• Stakeholder fatigue and cynicism
• Risks for government
• Barriers in a direct dialogue and engagement with some stakeholders
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Stakeholders engagement
There are several areas that must be clear to all participants for wellworked collaboration:
• clarity on goals, scope and context: all participants should
understand the broader context of sustainable development;
• clarity on roles and responsibilities: participants should
understand each other’s capacities to act their responsibilities;
• clarity on timelines: it should be clearly defined how long a
process will take place to avoid participants seeking venues
outside the collaborative process to meet their goals;
• clarity on rules: to avoid misunderstandings and disagreements,
which undermine trust and prevent progress.
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Stakeholders engagement

Despite a number limitations, claims and uncertainties regarding the
stakeholder engagement approach, its successful implementation
helps bring about systemic change towards sustainable development
together with significant environmental and business benefits.
Stakeholder engagement should be taken as a core element of any
“sustainable development” plan.
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Source: W. Leal Filho and L. Brandli (eds.), Engaging Stakeholders in Education for Sustainable Development at University Level

Stakeholders engagement
Organisations generally have many stakeholders, each with distinct types
and levels of involvement, and often with diverse and sometimes
conflicting interests and concerns.
INCLUSIVITY is more than a stakeholder engagement process. It is the
commitment of an organisation to be accountable to its stakeholders and
to enable their participation in identifying relevant material sustainability
topics and their solutions.
INCLUSIVITY also involves internal collaboration at all levels of an
organisation, across governance, strategy, management and operations, to
achieve continual improvement. A collective organisational effort, rather
than a top-down approach, supports effective implementation of the
Principles.
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Source: AA1000 ACCOUNTABILITY PRINCIPLES 2018

Stakeholders engagement
Most organisations have many types of stakeholders, who both influence and
impact the organisation and are influenced and impacted by it. Achieving
Inclusivity requires a defined process of engagement with and participation by
these stakeholders. The goal is to allow full and balanced involvement by
stakeholders in the organisation’s varied decision-making processes related to
sustainability, resulting in strategies, plans, actions and outcomes that address
and respond to material topics and impacts in an accountable manner.
To begin the engagement process, an organisation should develop
a comprehensive understanding of:
• who its stakeholders are;
• their needs and concerns; and
• the impact (where impact represents a significant influence) of its strategies
and operations on them.
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Source: AA1000 ACCOUNTABILITY PRINCIPLES 2018

Stakeholders engagement
The way in which an organisation engages and communicates with
stakeholders will depend on the capacities of both and, often, the maturity of
the existing relationship.
Accepting accountability to those on whom it has an impact (ie, its
stakeholders) does not mean that an organisation has to cater to all
stakeholder requests at all times, nor that it is relieved of the responsibility to
make its own decisions.
An organisation will have many factors to consider when determining the
extent to which it will involve stakeholders in its decision-making and how it
will communicate with them. Whilst not all demands and requests resulting
from engagement may be considered relevant or legitimate, it is of utmost
importance that organisations consider the views of stakeholders who typically
have few means of influence in the standard sense and little to no voice.
Further, effective engagement requires that stakeholders themselves are also
responsible for accountable behaviour and practices.
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Source: AA1000 ACCOUNTABILITY PRINCIPLES 2018

Stakeholders engagement
To make informed decisions and take calculated actions, an organisation and its
stakeholders need to identify the topics that are material to the sustainability
performance of the organisation. Material topics are those that will also affect the
behaviour of the organisation and its stakeholders.
Determining which topics are material requires a materiality determination process
which evaluates both the actual and likely impacts of an organisation’s strategy,
governance and activities
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Stakeholders engagement
Effective and ongoing stakeholder engagement enables better planned and
more informed policies, projects and services including a greater
understanding and management of issues and potential risks. For
stakeholders, the benefits of engagement include the opportunity to have
their issues heard and contribute to the decision-making process.
In today’s society, if these stakeholders are not actively sought out, sooner or
later they may demand to be consulted. The process for engaging
stakeholders should be systematic, logical and practical.
By applying effective stakeholder management in a continuous, cyclic
manner, the organization could learn lessons and improve the engagement
itself, while developing relationships of mutual respect in place of one-off
consultations.
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https://www.emg-csr.com/benefits-engaging-stakeholders/

Stakeholders engagement

To be effective, this cyclic process should include periodic analysis
which involves:
• Stakeholder mapping – planning and identification of potential
partners
• Stakeholder segmentation – prioritization of potential partners for
effective progress, engagement and integration
• Stakeholder engagement – invite a select number of parties to
participate in a series of roundtable discussions.
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Stakeholders engagement
Benefits of Engaging Stakeholders
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New ideas generated

Stakeholder involvement and consultation will allow for more ideas
to be realized than if the development and implementation of the
program were conﬁned to CSR* staff only

Diverse perspectives
included

Stakeholders bring a variety of perspectives from all sectors and
elements of the entire system, giving a clearer picture of the
community context

Buy-in assured, builds
teamwork

By making stakeholders an integral part of the development,
planning, implementation, and evaluation of the CSR efforts, they
get a sense of ownership, and thus have an interest in seeing the
work succeed

Fair to all

All stakeholders can have a say in the development of initiatives
that may affect their own wellbeing and that of their family and
friends, their finances and the environment in which they live

Ensures awareness

If the views of all parties are heard, concerns can be resolved
before they become stumbling blocks

*CSR corporate social responsibility is an evolving business practice that incorporates sustainable
development into a company's business model. It has a positive impact on social, economic and
environmental factors.

Stakeholder Groups - Extractives Companies

• Employees, contractors, and business partners: Internal stakeholders and
those stakeholders with a business relationship with the mine or company
are often overlooked, but they are important to consider and interact with
on a regular basis. Often, these groups are the primary contact point with
community members, and many of them live in the community itself. When
companies have a positive relationship with these groups, it not only
improves direct relations with them; it can have a wider impact on the
community’s perception of the company.
• Communities directly affected by mining operations: For communities to
accept a mining project, they must perceive the project’s potential benefits
as greater than its risks. Companies can support this by engaging community
members, knowing and proactively addressing their concerns, and creating
a shared vision of the community’s long-term future.
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Stakeholder Groups - Extractives Companies
• Advocacy organizations, including religious and environmental groups: It
can be challenging to engage effectively with local and international
groups that oppose a mining project. But by engaging with these
organizations, companies can understand new perspectives, and can
address concerns in a proactive way, even if neither party changes its
position.
• Small-scale miners: Before large-scale mines arrived in many locations,
these areas were used for generations by small-scale or artisanal miners.
Artisanal miners are often displaced, losing access to the land that
provides their livelihoods.
• Food and agriculture industry and farmers: The mining industry can
compete with agriculture when it comes to land use, access to water, and
availability of workers. Mining operations can affect agriculture
livelihoods, as well as food access and security.
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Stakeholder Groups - Extractives Companies
• Government: The government is an important stakeholder to engage as a
regulator and the beneficiary of royalties. In many cases, the government
is responsible for providing services in the community, and if the
government is absent, stakeholders often look to the company to fill that
role.
• Indigenous people: In addition to individual universal human rights,
indigenous peoples have special and collective rights to their land and its
resources. Given these rights, as well as the unique impacts that mining
projects can have on indigenous peoples, companies should take special
consideration in relation to community engagement and consultation.
Developing an honest, transparent dialogue and understanding
perspectives, cultures, and goals are important steps for meaningful
engagement that can lead to positive outcomes, including agreements
that help communities manage the impacts and receive the benefits
associated with a mine.
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Source: https://www.bsr.org/en/

Stakeholders in mining projects

Source: Nowak et al. Project Management Development –Practice and Perspectives
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Stakeholders’ view
Since 1973, the European institutions
commission regular public opinion
surveys, the Eurobarometer, in all EU
Member States.
In 2007, the European Parliament
launched its own specific Eurobarometer
series. These surveys cover a wide range
of issues, focusing on citizens' perceptions
and expectations towards EU action, and
the main challenges the Union is facing.
Flash Eurobarometers are ad hoc
thematic telephone interviews conducted
at the request of any service of the
European Commission.
Source: https://ec.europa.eu/commfrontoffice/publicopinion/flash/fl_363_en.pdf
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Stakeholders’ view
MAIN FINDINGS

Europeans are divided about whether the overall influence of
companies is positive or negative - 52% think that the overall
influence of companies on society is positive, while 41% think it is
negative.
Opinion is divided as to whether companies pay more or less attention
to their influence on society than they did 10 years ago: 40% of
Europeans say they pay more attention, while 39% say they pay less
attention.
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Stakeholders’ view
MAIN FINDINGS
Food production and agriculture companies (70%), and retail companies and
supermarkets (67%), are the most likely to be seen as making efforts to behave in a
responsible way towards society by Europeans. Finance and banking, and mining, oil
and gas companies are the least likely to be seen as making these efforts (both 34%).
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Stakeholders’ view
EU vs. other big players

Efforts made to behave responsibly towards society
Respondents living in the EU are the least likely of
any country to think that mining sectors is making
efforts to behave responsibly towards society.
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US The United States
BR Brazil CN China
IN India TR Turkey

Fewer than half of the
respondents in each EU
country think that mining
and oil and gas industry
companies
are
making
efforts to behave responsibly
towards
society.
Polish
respondents are the most
likely to think this way (48%),
followed by Portuguese and
Danish respondents (both
47%). By comparison, one in
five French respondents
(20%), 23% of Estonian and
24% of Italians think this
way.
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Environmental and social aspects in the opinion of
stakeholders – case study from Poland
Does the company conduct activities for the of benefit the natural
environment?
Internal stakeholders

Source: Pactwa and Woźniak 2020 / Gospodarka Surowcami Mineralnymi – Mineral
Resources Management 36(1), 149–166
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Environmental and social aspects in the opinion of
stakeholders – case study from Poland
Does the company conduct activities for the of benefit the natural
environment?
External stakeholders

Source: Pactwa and Woźniak 2020 / Gospodarka Surowcami Mineralnymi – Mineral
Resources Management 36(1), 149–166
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Environmental and social aspects in the opinion of
stakeholders – case study from Poland
What environmental action do you think the company could take with regard
to environmental protection? What environmental actions do you think the
company could take to improve/maintain the image on the market?

The respondents’ suggestions regarding environmental protection were as
follows:
•
•
•
•
•

reducing the emission of harmful gases and particulates,
new technologies in waste management,
waste sorting,
better protection of landfills,
implementation of the systemic approach in the area of environmental
protection,

Source: Pactwa and Woźniak 2020 / Gospodarka Surowcami Mineralnymi – Mineral
Resources Management 36(1), 149–166
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Environmental and social aspects in the opinion of
stakeholders – case study from Poland
Does the company engage in social activities of employees and the local
community?
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Based on the obtained results, it can be concluded that education in
the field of SD and CSR is advisable. Issues regarding the mining
sector’s responsibility for the environment are perceived and
understood by the two surveyed groups in a slightly different way. The
opinion of students is a bit more critical and refers to activities related
primarily to mining, production and transport and their negative
impact on the natural environment. Opinions of business stakeholders
are less categorical and often refer to matters related to the daily
functioning of companies.
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